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Abenefit2u are delighted to provide an Outline of Recruitment Strategy and Time Lines for senior management/executive or specialist roles on a sole agency basis. 

Upon being retained Abenefit2u undertakes the aforementioned with immediate effect and is in constant liaison with you throughout the recruitment process, keeping you appraised of progress.

	Actions

	Date/
Deadline


	Tick when completed
(Optional)

	*
	Check by client
	
	

	1.
	Design Advertisement for Pension Publication
Publish in 
· Professional Pensions (weekly)
	
	

	
	Advertisement in publication responses
· Response time 1 week (to 1 month) 

· Lifetime 1 week (to 1 month)
	
	

	*
	Check by client
	
	

	2.
	Design Job Profile for candidates
(Job Information Pack)
	
	

	*
	Check by client
	
	

	3.
	Design Advertisement for Websites
Post on:

· Abenefit2u Website

· Professional Pensions
· Pensions World
· Total Rewards
· LinkedIn
	
	

	
	Advertisement on Website responses
· Response time immediate

· Lifetime indefinite
	
	

	4.
	Conduct database search for registered suitable applicants

· Contact ALL potential applicants

(already pre-screened and interviewed)
· Assess suitability 

· Confirm interest
	
	

	5. 
	Actions for Website or Publication responses
· Collate responses

· Pre-screen potential candidates

· Shortlist those suitable

· Interview by Abenefit2u Consultant
	
	

	6.
	Create shortlist of prospective individuals to Headhunt
	
	

	7.
	Headhunt 
· Pre-screen potential candidates

· Shortlist those suitable

· Interview by Abenefit2u Consultant
	
	

	*
	Client to review resume and select candidates for interview
	
	

	8.
	Create shortlist 
Present (dependant on response rate):

· Top 3 – 5 CV’s

· A, B & C list in salary bandings
	
	

	*
	Client decision on candidates for interview
	
	

	9.
	1ST Interviews 
· Select candidate/s for 2nd interview

· Advise unsuccessful candidates
	
	

	10.
	2ND  Interviews 
· Select suitable candidate/s

· Advise unsuccessful candidates
	
	

	*
	Client offer of employment
	
	

	11.
	Offer, Resignation, Commencement
	
	


Abenefit2u looks forward to being of assistance and speaking to you very soon.






Recruitment Strategy & Time Lines
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